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Hanford Federal Facility Agreement and Consent Order (Agreement) modifications pursuant
to milestone M-33-00 negotiations, a subsequent Agreement In Principle dated
June 30, 1995, and the establishment of new major milestone series', M-90-00, M-91-00,
and M-92-00.

DescriptioNJustification of Change

Agreement modifications made here reflect the Parties recognition that effective
management of Hanford c:leanup and waste and materials management demands a fully
coordinated approach (See milestone M-33-00). In addition, these changes have been
developed pursuant to the Parties recognition that a number of Hanford site special
nuclear materials may no longer be needed for their original purposes and have no
clearly identified future use. Specific waste/materials project management milestones
are established under new major milestones M-90-00, M-91-00, and M-92-00.

These (L-96-01) Agreement modifications document corresponding changes being made to
Agreement "legal provisions" (modified Article XI, and new.Article XLIX), and Action
Plan (revised sections 4.0, 9.0 and 11.0).

InQact of Change

Approval of this change request by the Parties modifies Agreement "legal provisions" by
modifying Article XI, and by establishing new Article XLIX (Inclusion of Nonregulated
Nuclear Materials). Approval of this change request by the Parties also modifies
Agreement Action Plan Sections 4.0, 9.0 and 11.0. On approval, Hanford site planning
and budget development documents (e.g., Sitewide System Engineering control documents,
Project Management Plans, and Multi Year Work Plans) will be modified accordingly.

Affected Docu"ents

Hanford Federal Facility Agreement and Consent Order , as amended by its Sixth
February 1996, Hanford site internal planning and budget documents (e.g.,Amendment ,

Sitewide System Engineering control documents, Project Management Plans, and Multi Year
Work Plans).
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The following modifications are made to Parts Two and Five of the Hanford Federal Facility
4greement and Consent Order (Agreement). Additions to existing Agreement language are
shown as shaded, deletions are shown as strikeouts:

j^art Two:

ARTICLE XI. SCH DU

42. A. Tank waste remediation system milestones will be established in
accordance with section ;H-4 =V- of the Action Plan.

B. Except as provided above, specific major and interim milestones, as
agreed to by the Parties, are set forth in the Action Plan.

Part Five

1:56 4-54. All actions to be taken pursuant to this agreement shall be taken in
accordance with the requirements of all applicable federal and state laws and regulations.
All Parties acknowledge that such compliance may impact schedules to be performed under
this Agreement. Extensions of schedules shall be provided in accordance with Article XL
(Extensions).

4r5. In any judicial challenge arising under this Agreement the court shall
apply tlie law in effect at the time of the challenge, including any amendments to RCRA and
CERCLA enacted after entry of this agreement. Where the law governing this agreement has
been amended or clarified, any provision of this agreement which is inconsistent with such
amendment or clarification shall be modified to conform to such change or clarification.

Article 91X44X COMPLIANCE WITH APPLICABLE LAWS
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ARTICLE a b EFFECTIVE DATE

156. This Agreement is effective upon signature by all Parties.

ARTICLE tF ATTACHMENT 1

Attachment 1 to this Agreement is a letter dated February 26, 1989, from Donald
Carr, Acting Assistant Attorney General, Land and Natural Resources Division, U.S.
Department of Justice, to Christine Gregoire, Director, Department of Ecology. This
letter sets forth the Department of Justice's position on the enforceability of this
Agreement.

The following modifications are made to Sections 4.0 and 11.0 of the Action P1an of the
Hanford Federal Faci7itv Agreement and Consent Order (Agreement). Additions to existing
Agreement language are shown as shaded, de7etions are shown as strikeouts.

Section 4.0

4.0 AGREEMENT MANAGEMENT

4.1 PROJECT MANAGER ROLE

The DOE and the lead regulatory agency(ies) (see Section 5.6 for discussion of lead
regulatory agency) shall each designate an individual as a project manager for each
operable unit, TSD group/unit or specific milestone to be completed under this Agreement.
Project managers will only be identified for those areas where effort is ongoing or
planned in the near future; A listing of currently assigned project managers shall be
maintained and distributed to all Parties by the DOE. Each project manager shall
represent his/her respective party and keep his/her agency informed on the status and any
problems that arise.

Project managers from each party must have experience and capabilities necessary to
carry out their assigned responsibilities. The lead regulatory agency(ies) will assign a
project manager with the experience and capability to provide all the routine regulatory
oversight necessary for DOE's successful completion of the assigned milestone. DOE will
assign a project manager with the experience and capability to manage the project, to
oversee the actions of contractor staff, and to maintain regulatory compliance necessary
to the completion of the milestone. The project manager from the lead regulatory agency
(see Section 5.6 for discussion of lead regulatory agency) shall be responsible for
regulatory oversight of all activities required by this action plan for completion of that
milestone.

The primary responsibilities of the project managers are to implement the scope,
terms, and conditions of the Agreement, direct and provide guidance to their respective
contractors and staff; maintain effective communication among each other, and report
status to their respective management.

Subject to the limitations set forth in Article XXXVII (Access) of the Agreement
and, in addition to other authorities and responsibilities, the Ecology and EPA_project

nmaagers, or their designated representative(s), shall have the authority to ^^ tiot3fy
and/dr Laire/ixssue >:om^7fanr.e^a^`fii'^ns^de^ec^ n^essaiy^s^t'ou7t[^I^^r 3^,̂ cantrac^or^
f"^i}I f:o^^aaply,^^tit3f,Agreemen^ ir^rmsr,^ir2}; take samp'Ies, reque"s^split sampTes of"f}ieDOE
samples, and ensure thaf work is perforined properly and pursuant to the EPA protocols as
well as pursuant to the attachments and plans incorporated into this Agreement; ^3}':
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observe all activities performed pursuant to this Agreement, take photographs, and make
sure other reports are prepared on the progress of the work as the project manager deems
appropriate; and , review records, files, and documents relevant to this Agreement. In
addition, the project manager for the lead regulatory agency has authority to require
changes to any procedural, design, or specification document that is referenced in a
supporting work plan. Such required changes will be subject to the appropriate dispute
resolution process as specified in the Agreement.

The DOE project managers or their representatives shall be physically present on the
Hanford Site or reasonable available to supervise work performed at the Hanford site
during the performance of work performed pursuant to this Agreement and shall be available
to the EPA and Ecology project manager for the pendency of this Agreement.

Other authorities and responsibilities are identified in the context of this action
plan. The project managers may delegate their authority and responsibilities with notice
to the other effected party(ies).

Project managers for DOE^and the lead regulatorytagency shall meet to discuss
progress {301ud^^tat1^^^ro^^y^. proJeG^taddress issues, and review near

term plans pertaimng foS"^fieir respective pJjt^^^^"milestones, operable units and/or TSD
groups/units. For TSD groups and operable units, meetings shall be held monthly, unless

the project managers agree that ameeting, is not approp^ate The assigned DOE proJect

Lasl! beco^aes f^^q ma^k^ theapp+•epr4ate scneoules trom the K1/ts worK plan,
closure plan; e`tc , an^^r app>'g^^t detailed near term schedules prior to the meeting.
The schedules shall address all ongoing activities associated with the milestones,
operable unit or separate TSD groups/units, to include actions on specific units (e.g.,
sampling). These schedules will be provided to all parties and reviewed at the meeting.
Any agreement and commitments (within the project managers level of authority) resulting
from the meeting will be, prepared and signed by all parties as soon as possible after the
meeting. Signed meeting minutes will be issued to the lead regulatory agency and the
administrative record by the DOE project manager summarizing the discussion at the
meeting. The minutes will include, at a minimum, the following:

• Status of previous agreements and commitments
• Any new agreements and commitments
• Schedules (with current status noted)
• Any approved changes signed off at the meeting in accordance with section 12.2

Section 9.0

Table 9-1. Primary Documents
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Section 11.0

11.0 WORK SCHEDULE-ANB 8T+1E^;^ WORK PLANS;:^'^GS,•^^A^^#^^tTS

11.1 INTRODUCTION

^ This section describes the format and content of the work schedule, 4.6ppgr^t^tg ^s7an^
,tt'and the process for annual updates and other revisions. i n a

section ^^i identifies those primary documents that contain other schedules that
' rr'ectly suppo^ri th`e work schedule.

The work schedule is contained in Appendix D. It includes the major and interim
milestones and add4t}enar};,>.: ;" : #:e^ target dates that support the accomplishment of the
major milestones described in ec ion 2.0. Both major and.interim milestones are
eensidered enforceable uinder the Agreement. Dates specified as target dates are
incorporated in the work schedule for the purpose of tracking progress toward meeting
milestones, and are not enforceable ,^^and-

Milestones and target dates will be incorporated into the Agreement via the change
process defined in Section 12 . 01 upon issuance of the approved work plan {^nCludirtg
PY^a^ect Ffanat^emehn^sm̂ ^F^aii^, or report, and incorporated into the work sc}iedul"e as
part of the ^•ev^s^en ^tp" a^>r ^rocess The work schedule will indicate actions required

eac3c^aJtsr^^ti^lsst^^headand at each operable unit identified in Appendix C
or TSD group identifiiedin Appendix B. Such actions include, but are not limited to, the
following:

• Permitting activities
• Closures
• Groundwater mont^^
• Achieving p ^^^^^r^ interim status requirements
• Ceasing dispc^salof contaminated 1•iquids to the soil column
• Investigations and characterization
• Remedial and corrective actions
• Technology improvements
• Ac is3Lit^n^of New neit facilities^`aild a^" ri^eatian qf fac3lft^es as^,^.^

necessxry^̂ :g ^ to enhance operations and eliminaelong=term storage
• Landdisposa"1 restriction requirements

11.2 WORK SCHEDULE

A listingofmaaorand interim milestones and associated target dates,
tihetast.;!Rgreem^h ît^tdaie^: is provided in Appendix D.

11.3 WORK SCHEDULE UPDATES

The work schedule wi l l be updated ts neC^ss^ry ittJvi^tier^^IraL pri^ZeF coppes oi e
- -°llgreemertt; remain'reasottably c^rrent per4 ------7y. ,^,^ed 3forschedule

chariges (see"Sectiori 12.0`for for"mal change control system) will be incorporated at this
tim Each update will be performed as agreed by the three
parties.
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The work schedule may also be updated for clarity to inEewperrte

previously approved changes made in accordance with Section `5^'"^"ucft updates do not

require approval signatures and are not subject to the public comment process.
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'Sb.rl^^^^110RK PLANS AND SUPPORTING SCHEDULES

Unless otherwise specified, aL .er workplans, including those ,oper'abTei^ri>
workplans prepared under the Hanford f^ast-Practice Investigation Strategy,shell 6e
prepared, reviewed and approved as primary documents. At the time work plans are
submitted for approval they shall describe in detail the work to be done and include the

performance standards to be met. They shall also include an implementation schedule with
start and completion dates. The work plan schedule shall identify completion dates for
major tasks and deliverables as interim milestones. Milestones shall be set in a manner
which fits the requirements of the work to be accomplished, with at least one milestone
every twelve months, unless otherwise agreed to by the project managers. A change package
shall be submitted with the work plan which identifies the interim milestones.

Schedules may be constructed in a manner that allows
require or follow regulatory agency review and approval to
after approval, rather than on a fixed date. The project
the supporting schedules for tracking progress.

Required work plans include:

• RI/FS work plan
• Remedial action work plan
• Closure plan
• RFI/CMS work plan
• CMI plan
• LFI work plan
• ERA work plaris/EECA's.

tasks or deliverables which
be due a fixed number of days

managers will rely primarily on

T#eerERA work plans/EECA's are not to be prepared, reviewed and approved as primary
documents, but are subject to approval in accordance with Section 7.2.4 of the Action
Plan. Additional detailed schedules, beyond those contained in the above plans, may be
needed as agreed to by the assigned project managers to provide more definitive schedules
to track progress. These may be part of other plans or may be stand-alone schedules.

In addition to the work plans previously described, other work plans may be
developed for special situations at the request of the lead regulatory agency. These
work plans will be considered primary documents as discussed in Section 9.1, and are
subject to all work plan requirements, '
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i-" ;,:.. SUPPORTING TECHNICAL PLANS AND PROCEDURES

In addition to the requirements as specified in this Agreement, supporting technical
plans and procedures may be developed by DOE. They will be reviewed for approval by EPA
and Ecology as primary documents or reviewed as secondary documents as determined by EPA
and Ecology. In the event that^such supporting technical plans and procedures-apply only
to a specific operable unit, 0^ -:. TSD group/unit or milestone the lead regulatory
agency will provide the necessary review and approval. The DOE may submit such plans or
procedures at any time, without request of the regulatory agencies. The EPA or Ecology
may also request thaC specific plans or procedures be developed or modified by DOE,
consistent with Article XXX of the Agreement. These technical plans and procedures shall
pertain to specific compliance and cleanup activities conducted pursuant to this Agreement
and shall provide a detailed description of how certain requirements will be implemented
at the Hanford Site. DOE shall comply with the most recent approved versions of these
technical plans and procedures and those secondary documents which are in effect.

Appendix F contains a listing of current supporting technical plans and procedures
and their respective status. Changes to Appendix F will be accomplished in accordance
with Section 12.0. Appendix F will be updated annually in conjunction with the annual
update to the Work Schedule.

444 :1:8 TANK WASTE REMEDIATION SYSTEM CRITICAL PATH PROCESS

Tank waste remediation milestones will be established using a critical path process
as described in this section. The tank waste remediation program will be established and
managed as an integrated system and shall include all activities associated with waste
characterization, retrieval/closure, tank stabilization, pretreatment, treatment of
high-level and low-level tank waste, acquisition of new tanks, and the multi-purpose
storage complex. The parties will develop detailed operating procedures and implement the
critical path milestone system on a trial basis, in April 1994, with full implementation
by September 30, 1994.

A. For the purposes of critical path analysis, negotiated dates for completion of
single-shell tank waste retrieval,.the final closure of single-shell tank
farms, and completion of all high-level and low-level tank waste treatment
shall be designated as program endpoints and shall be major milestones.

Activities and associated schedules for this program shall be included in the
Site Management System ( SMS). All activities, milestones, and target dates
necessary for tracking the program will be negotiated for inclusion in this
Agreement. Activity definition will be based generally on SMS Level 0
schedules, but may in some instances include SMS Level 1. Based on a critical
path analysis„ any event appearing on the critical path shall be designated as
either a major or an interim milestone. Any event not on the critical path
shall be designated a target date.

On a semi-annual basis, the integrated schedule shall be updated by the project
managers or their designees and the critical path shall be re-evaluated.
Updates shall be based on current Site Management System (SMS) information.
Additional events falling on the critical path shall be designated as interim
milestones. The integrated management schedule shall identify schedule float
for each task. Schedule float shall be defined as the amount of time available
before an activity becomes a critical path activity. Any activity found to be
no longer on the critical path shall revert to target date status.
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D. The Department of Energy shall have the ability to reschedule any activity
associated with a target date as necessary to efficiently manage the project,
provided such movement shall not adversely affect the critical path or the
program endpoints. Project managers shall be advised in advance in writing of
any such changes.

E. Changes to any activity or schedule which affects the critical path, a major or
interim milestone, or program endpoints must be requested in accordance with
Section 12.0 of the Action Plan.

F. Based on the information in the monthly SMS report, the Department of Energy
shall take all appropriate actions to correct schedule slips in critical path
activities.

A:\L9601.614
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